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Program Director, Northwest Adoption Exchange  

We’re looking for an experienced nonprofit leader to direct a highly skilled team that helps 
youth in foster care find adoptive families and permanency through youth engagement, digital 
storytelling, family recruitment, and family support. 

This is a great opportunity to lead an innovative program and collaborate with amazing staff. 
Come work with us and help find children the permanency they deserve.  

About us 

Northwest Resource Associates (nwresource.org) is a nonprofit child welfare agency. We 
envision a world where every young person has family that affirms and nurtures their growth 
and potential. We work toward this vision by designing and delivering programs that empower 
youth, strengthen families, and improve child welfare systems. The solutions we offer include 
training programs for families who want to foster or adopt, support programs for foster and 
adoptive families, and digital stories co-created with youth. More than four decades old, we are 
headquartered in Seattle, Washington, and have offices in Alaska, Oregon, and Washington 
State.  

Northwest Adoption Exchange (nwae.org) is a program of Northwest Resource Associates and 
has been helping youth in foster care find permanency for over 40 years. The program connects 
families who are looking to adopt from foster care with youth in foster care who need adoptive 
families. The program has been recognized nationally for its focus on engaging youth in the 
permanency planning process, as well as its focus on leveraging digital storytelling to better 
serve children, families, and professionals.  

Equity and inclusion are priorities across all programs at Northwest Resource Associates and 
throughout Northwest Adoption Exchange. We are committed to valuing and celebrating 
diversity, including but not limited to ability, age, gender expression, privilege, race, religion, 
and sexual orientation. We actively promote a culture free from bias and injustice.  

Northwest Resource Associates is an equal opportunity employer. We are passionate about 
inclusive and affirming policy and practice and are recognized by the Human Rights Campaign’s 
All Children, All Families program. We welcome and encourage applications from alumni of 
foster care and qualified individuals of every ability, age, gender identity and expression, 
national origin, race, religion, sexual orientation, and veteran status.  

https://nwresource.org/
https://nwae.org/
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Who we’re looking for  

The ideal candidate will have experience in the field of foster care or adoption, as a leader in 
the nonprofit or public sectors, as well as some combination of experience in the areas of 
family recruitment, family support, youth engagement, and digital storytelling. You won’t often 
be asked to work one-on-one with youth, provide direct support to families, or shape content 
for digital products. But you’ll need to collaborate with staff and provide valuable leadership to 
ensure all these activities are working together to best help children, families, and 
professionals.  

We need someone who is comfortable collaboratively leading a team, working with external 
partners, and championing the program. The majority of our programmatic work consists of 
contracted partnerships with public child welfare agencies, so experience with managing 
contractual obligations is preferred, as is experience with managing budgets.  

Responsibilities 

The director of Northwest Adoption Exchange reports to the director of program development 
and impact. Areas of accountability include: strategy, operations, budgeting, and relationship 
management. The director of Northwest Adoption Exchange also serves on the agency 
leadership team, which helps set agency policies and procedures.  

• Set program direction in the areas of youth engagement, family recruitment, family 
support, and digital products.  

• Supervise and collaborate with members of the Northwest Adoption Exchange team–
including direct management of two team managers and indirect management of additional 
six team members.  

• Equitably recruit, interview, select, and retain well-qualified staff and implement the human 
resources policies, procedures, and practices of Northwest Resource Associates.  

• Oversee contracts, ensuring compliance and excellent program activities that are aligned 
with child welfare best practices.  

• Maintain positive relationships with external partners, including state funders.  

• Work with creative services and digital products staff across the organization to 
continuously improve the Northwest Adoption Exchange website, applications, and 
communications.  

• Manage the program budget and allocate resources.  
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• Develop reports and records to document program activities.  

• Uphold and ensure compliance with Northwest Resource Associates’ information security 
policies and procedures.  

• Serve on the leadership team of Northwest Resource Associates and help guide policies and 
direction, with particular attention given to racial equity.  

• Model agency values and consistently work to make sure that all voices are heard.  

Minimum qualifications  

• More than three years of experience leading a program and supervising a team in the 
nonprofit or public sector.  

• Demonstrated experience setting program strategy and priorities.  

• Experience working within programs that engage and serve children or families. 

• Lived or professional experience with the child welfare system, preferably in the areas of 
adoption, foster care, or kinship care.  

• Demonstrated experience centering equity and inclusion in practice as well as a 
commitment to ongoing learning.  

• Excellent verbal and written communication skills  

• Commitment to continuous learning and innovation.  

Bonus skills and experience  

• Experience working with for the Department of Children, Youth, and Families or similar 
public child welfare agencies.  

• Experience managing contracted and grant-based program work.  

• Experience managing and developing fee-for-service and cost-based program budgets.  

• Experience in digital media and information security. 
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Location  

The Northwest Adoption Exchange team currently employs a hybrid work model. Team 
members have access to our downtown Seattle office, but are mainly working remotely, 
meeting quarterly or more often as needed. As an organization, Northwest Resource Associates 
is in the process of identifying our post-pandemic work model. We do not anticipate asking 
anyone to spend more than 20% time in the office.  

Salary and benefits  

This is a full-time, exempt position with a salary range of $76,000 to $84,000. 

We offer flexible work schedules, 3.5 to 6 weeks of paid vacation per year, 15 to 16 paid 
holidays per year, paid sick leave, a generous family leave policy, a retirement plan 
contribution, optional 403b plan, medical and dental insurance, life insurance, disability 
insurance, long-term care insurance, and commuter benefits.  

How to apply  

Submit a brief cover letter describing why you might be a fit for the position and your resume 
via our AirTable form: https://airtable.com/shrUwJ90p30BaSjeA.  

We will accept applications until the position is filled, but we will prioritize applications that 
come in on or before November 2. After November 2, we will prioritize applications that come 
in by November 9, November 16, and so on.  

https://airtable.com/shrUwJ90p30BaSjeA
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